CLOSE-UP ON HISTORY

Matt Drudge, Pioneer Blogger

Matt Drudge has been credited with making big changes in the news business.  He was an unlikely candidate for the job.  He was a D- student in high school and barely graduated.  By the time he was 27, in 1995, he was managing a CBS gift shop in Hollywood.  That was the year Drudge became convinced that people would be willing to pay to hear the kind of gossip that he was hearing in and around the gift shop.  He wrote the Drudge Report on an inexpensive Packard Bell computer that his father had purchased for him at Circuit City.  His business plan was simple:  He would e-mail his report out to anyone who would pay him $10 a year for it.  Eventually, he also established a Web site (at www.drudgereport.com) where he would post the news every few days.
Working from his $600 a month apartment where three TVs were within sight of the computer, Drudge got most of his tips by phone or e-mail, which he called “word of mouse.”  Often, the tips came from subscribers, which numbered more than 5,000 after his first year, and 50,000 after his second.  Many of the tips were wrong, but some of them proved to be both correct and highly interesting to his clientele.  Drudge broke stories about the salary demands of movie and television stars and about high-level firings (he broke the story about Connie Chung getting fired from her co-anchor job at CBS before she knew herself).  He often had advance word about what movies would be hits and which would be bombs.

Drudge’s online comments showed him to be a political conservative—a liberal basher, in fact—and his tips soon became political.  He was the first to report that Jack Kemp would be Bob Dole’s running mate in 1996, but his most famous scoop was when he broke the Clinton-Lewinsky scandal before his print competition.  The conservative talk-show host Rush Limbaugh, noting Drudge's penchant for Clinton bashing, dubbed him "the Rush Limbaugh of the Internet."

The Drudge Report is currently advertiser-supported.  Industry sources estimate that Drudge makes some $800,000 a year from the Web site,
 and more for his syndicated radio program that can be heard Sunday nights in 203 markets.  The Web site mostly links to other news sources, with occasional bits of rumor, gossip, and liberal-bashing.

Note:  In the Media Talks DVD that accompanies this book (#15, “Drudge Report”),  Matt Lauer of NBC interviews Matt Drudge about his reporting style.  Drudge tells him, “I go where the stink is.”
� Geoff Keighley, “The Secrets of Drudge Inc.,” Business 2.0 online, April, 2003.





