STUDY OUTLINE FOR CHAPTER 16

 SCHEDULING

1. Define scheduling

2. What is a flow system?

3. What are the key factors that determine the success of a high volume system?

      1)

      2)

      3)

      4)

      5)
      6)

4. What are the three basic issues in scheduling intermediate-volume systems?

     3)

5. What are the two basic issues in scheduling low-volume systems?

6. Explain the term loading.

7. What is a Gantt chart?

8. Contrast these sets of terms:


infinite vs. finite loading


horizontal vs. vertical loading

9. What is the assignment model used for?

10. What are priority rules and what are they used for?

11. List six priority rules.

12. What is makespan?

      1)

      2)

      3)

      4)

      5)
      6)

13. Give one advantage and one disadvantage of each priority rule.

	Advantage
	Disadvantage

	1.

2.

3.

4.

5.

6.
	1.

2.

3.

4.

5.

6.


14. List four measures of effectiveness for priority rules.

      1)

      2)

      3)

      4)

15. When can Johnson’s rule be used?

16. Why can scheduling be difficult?

17. List three things a manager can do to achieve good scheduling results.

      1)

      2)

      3)

18. What issue does the theory of constraints deal with?

19. Explain what the drum-buffer-rope means.

20. What factors present scheduling problems in service systems that are not generally 

      encountered in manufacturing systems?

21. What is an important goal in scheduling service systems?

22. What is yield management?

23. What is cyclical scheduling?

24. List the Key Points.

