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  Preface 
 In the new edition of our book, we have continued 
with our mission of providing students with the 
most current and up-to-date account of the changes 
taking place in the world of business management. 
The fast-changing domestic and global environment 
continues to pressure organizations and their man-
agers to find new and improved ways to respond in 
order to maintain and increase their performance. 
One of these new strategies has been the growing 
use of global outsourcing of information technol-
ogy, services, and manufacturing jobs to countries 
overseas to reduce operating costs. Outsourcing 
continues to result in the loss of millions of jobs in 
the United States, but in 2007 growing concerns 
with both the quality and safety of Chinese-made 
products has led many companies to reexamine 
if the outsourcing process has gone too far. With 
greater distances come greater risks and managers 
increasingly have to balance the pros and cons of 
operating in the United States versus overseas. One 
way managers have reduced these risks is to inte-
grate new information technology into all aspects 
of an organization’s operations to provide more 
accurate and timely information and so improve 
efficiency and customer responsiveness. Finally, 
the increasing diversity of the global workforce has 
made it imperative for managers to understand how 
and why people differ so that they can effectively 
manage and reap the benefits of diversity. The tasks 
that managers must perform efficiently and effec-
tively have become more complex and challenging 
than ever before. 

 The third edition of  Essentials of Contemporary Man-
agement  has been significantly revised to reflect and 
address these global challenges to managers and 
their organizations. Encouraged by the fav orable 
reception of the last two editions of our book, 
and based on the reactions and suggestions of the 
growing numbers of its users, we have revised and 
updated all the book’s chapters to respond to the 
many changes that have been taking place. 

  Changes in the 
Organization and 
Content of the Book 
  We set out to write and revise  Essentials of Contempo-
rary Management  to distill new and classic theorizing 
and research into a contemporary framework that 
is compatible with the traditional focus on manage-
ment as planning, leading, organizing, and control-
ling, but which also transcends this approach. We 
also set out to present management in a way that 
makes its relevance obvious even to students who 
might lack exposure to a “real-life” management 
context. Our continuing goal has been to relate 
management theory to real-life examples to drive 
home the message that management matters both 
because it determines how well organizations per-
form, and because managers and organizations 
affect the lives of people who work inside organiza-
tions as well as people outside organizations such as 
customers, communities, and shareholders. 

 The contemporary nature of our approach can 
be seen most clearly by examining our table of 
contents, and by perusing our treatment of manage-
ment issues, especially with reference to the kinds 
of issues and organizations we discuss in our open-
ing cases and many real-life examples throughout 
the book. Our approach allows students to better 
understand that managers are people like them-
selves and subject to the same kinds of forces that 
govern their choices and actions. Students also 
appreciate the challenges managers face and how, as 
future managers, they can successfully meet them.  

 In response to comments from users of previ-
ous editions of our book, we have streamlined our 
presentation of management in each of the book’s 
chapters and have reduced the number of boxed 
examples (while integrating relevant examples into 
the text). Our goal has been to allow students to 
pick up the essential chapter content quickly and 
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easily—especially as many of our users draw heav-
ily on our end-of-chapter experiential exercises 
and  BusinessWeek  cases as the basis for in-class 
discussion. 

    MAJOR CONTENT CHANGES WITHIN 
CHAPTERS   Beyond this streamlining and reor-
ganization of the material, we have also revised and 
altered the content of the book’s chapters. First, 
many new important models and concepts that 
reflect changes in management thinking have been 
introduced into each chapter, and concepts that are 
no longer current or viewed as outdated have been 
removed. Second, we use a new system of learning 
objectives to highlight the nature of the contempo-
rary challenges facing managers today. The learning 
objectives presented at the beginning of each chapter 
are referenced again at the appropriate points inside 
each chapter, and then again are linked to the expe-
riential exercises and cases that are found at the end 
of each chapter. 

 Some of the major changes in the text include 
new or expanded coverage of the implications of 
global outsourcing; global crisis management; the 
process of globalization and the way organizations 
build their human, financial, resource, and politi-
cal capital to better compete at home and abroad; 
and expanded coverage of NAFTA and CAFTA. 
In addition, Chapter 6 on Planning and Strategy 
has been totally reworked to provide a new flow 
to the material. Now, the nature and importance of 
planning is followed by a discussion of business and 
then corporate strategy followed by global strategy.  

 We have updated and expanded our treatment 
of the many ways in which managers can effec-
tively organize, manage, and lead employees in 
their companies. For example, Chapter 2 includes 
an updated treatment of personality, emotions, 
emotional intelligence, and culture. Chapter 3 
contains updated material on layoffs, outsourcing, 
stock options and executive compensation, diver-
sity, and sexual harassment. Chapter 5 includes 
a discussion of creativity, intrapreneurship, and 
entrepreneurship with current examples from 
businesses large and small. Chapter 9 includes a 
discussion of protecting the natural environment 
as a source of intrinsic motivation and the ways 
in which managers can encourage high levels of 
motivation in organizations. Chapter 10 highlights 
the critical importance of effective leadership in 
organizations and factors that contribute to manag-
ers being effective leaders and expanded coverage 

of the effective management of teams is provided 
in Chapter 11. Chapter 12 includes a discussion 
of age discrimination as well as new material on 
background checks and an updated treatment of 
performance appraisal.  

 As in the last edition, our book continues to 
emphasize the hands-on significance of changes 
in information technology for managers today. 
Throughout the book, we illustrate how new devel-
opments in information technology are influencing 
the jobs of managers and employees alike. Similarly, 
given its growing importance, we have increased 
our coverage of business ethics, and the ethics of 
managers, which was also a major theme of the 
last edition of our book. Also Chapter 3 has been 
expanded to provide additional material on eth-
ics, ethical dilemmas, the effective management of 
diversity, and ways to eradicate sexual harassment. 
We also continue to discuss many ethical issues in 
our “Ethics in Action” boxes throughout the book 
and through our real-life ethics exercise at the end 
of every chapter. In all these ways we drive home 
to students the deep and significant ethical issues 
involved in management.   

   Emphasis on Applied 
Management 
  Our contemporary approach also is illustrated by 
the way we have chosen to organize and discuss 
contemporary management issues. We have gone 
to great lengths to bring the manager back into the 
subject matter of management. That is, we have 
written our chapters from the perspective of cur-
rent or future managers to illustrate, in a hands-on 
way, the problems and opportunities they face and 
how they can effectively meet them. For example, 
in Chapter 3 we provide an integrated treatment 
of ethics and diversity that clearly explains their 
significance to practicing managers. In Chapter 6, 
we provide an integrated treatment of planning, 
strategy, and competitive advantage highlighting 
the crucial choices managers face as they go about 
performing the planning role. Throughout the text, 
we emphasize important issues managers face and 
how management theory, research, and practice can 
help them and their organizations be effective. 

 This applied approach can also clearly be seen 
in the last two chapters of the book that cover the 
topics of managing information systems, technol-
ogy, and operations management, topics that have 
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tended to be difficult to teach to new management 
students in an interesting and novel way. Our chap-
ters provide a student-friendly, behavioral approach 
to understanding the management processes 
entailed in information systems and operations 
management. As our reviewers noted, while most 
books’ treatment of these issues is dry and quantita-
tive, ours comes alive with its focus on how manag-
ers can manage the people and processes necessary 
to give an organization a competitive advantage.  

   Flexible Organization 
  Another factor of interest to instructors concerns 
the way we have designed the grouping of chapters 
to allow instructors to teach the chapter material in 
the order that best suits their needs. Instructors are 
not tied to the planning, organizing, leading, con-
trolling framework, even though our presentation 
remains consistent with this approach.  
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reviews on a draft manuscript. Our goal behind 
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essentials of management text and supplement 
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both faculty and students. For the new edition, we 
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needs. 
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