Features
Management: A Pacific Rim Focus 4e is a pedagogically rich learning resource. The features laid out on these pages are especially designed to encourage and enhance your acquisition of the principle tenets of management.

Chapter Opener

Chapter Openers present a summary of the subheadings in the chapter you are about to study and a list of Learning Objectives that set out what you should be able to achieve after completing that chapter.

Striving for excellence

Each Chapter opens with a BRW profile that showcases a successful manager who has made an impact on the industry in which they operate.

Key terms

Key terms supplied in the margin allow you easy access to the language of management. They are highlighted in the text and also presented in an alphabetical glossary at the end of the book.

BOXED FEATURES

Case in point

These short cases bring to life key concepts explained in 

the text. They invite you to diagnose particular management problems and identify the specific decisions, models and processes that are represented in each example.

Gender factor

Gender Factor cases examine the changing roles of men and women in business and the new workplace realities that these create. These cases challenge you to think about the impact of gender-related issues within the context of each chapter topic.

Managerial dilemmas

These cases describe a course of action managers have had to make in response to various threats and opportunities. Reflect on the possible outcomes of the management decisions presented and use the theory you have learned so far to offer strategies you may have followed instead.

Managing the e-challenge

How is technology impacting on business? How are organisations harnessing electronic tools to further themselves? Managing the e-Challenge cases examine the various electronic activities of organisations to increase customer reach and productivity.

Management skills for a globalised economy

These practical exercises help you to develop the basic skills critical to being a successful manager, for example, creativity, self-analysis, entrepreneurship, quality assurance, and negotiation and delegation skills. Work through these skill-building activities and apply your newfound wisdom to your professional and student life.

Gaining the edge

Take a critical look at an organisation whose management practices are exemplary in some way, and identify why they are successful. These short, inspiring examples enliven your learning and broaden your view of how management applies to your everyday life.

Focus on Practice— Strategies for improving

Apply theory to everyday practice with these practical applications. Undertake and perform the variety of tasks requested and gain a better understanding of the theories presented within each chapter.

Reflective practitioner

This feature focuses on one manager, Kimberley Turner, Business Woman of the Year 2002, and her thoughts and practices about every aspect of her developing organisation, Aerosafe.

END-OF-CHAPTER MATERIAL

Management Exercises

Actively build the management skills you need to succeed as a manager by working through these rigorous applications. These exercises encourage you to think independently, as well as operate in a group.

Chapter summary

The Chapter Summary recaps the key themes of the chapter topic. Use these summaries as a reliable pre-exam revision tool.

Once you have read the chapter summary, get ahead of the class with MaxMark, a self-paced online assessment tool that contains thirty interactive questions per chapter.  To access please see the registration card at the front of this book.

Questions for Discussion and review

These short-answer discussion questions give you an opportunity to think about and discuss different situations directly related to the chapter you have just read.

Critical Thinking Questions

Over 100 critical thinking questions challenge you to diagnose specific management issues so that you learn to analyse problems and make decisions. These questions aim to improve your ability to think at a higher level and hone your critical abilities.

On the rim case

These end-of-chapter cases look closely at the management activities of different organisations conducting business on the Pacific Rim. They are important because they highlight the management behaviours of Australia’s main trading partners. Business conduct varies markedly in different parts of the Asia-Pacific region, particularly in terms of motivation and reward.

The PowerWeb icon appears here as a reminder that you may search for more related articles and cases online.  To access please see the registration card at the front of this book.

Further reading recommendations

At the end of every chapter a list of Further Reading is provided that encourages and steers you to extend your reading on the theme of that particular chapter.

End-of-part material

Graduate glimpse

This new feature examines the many and varied paths which graduates in management have taken. Read and be inspired by their career trajectories and the endless future possibilities that a management degree may offer you.

Going global case

These extended end-of-part cases focus on companies that are doing something notable on the world stage, be they Pacific Rim organisations with an international focus or overseas multinationals operating in the region. Read the case and build your critical thinking skills by undertaking the activities for discussion, analysis and further research.

