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Preface
Writing a book about management is a challenge, as is the task of management itself. The world of
managing people and processes continues to change dramatically. Managers are faced with the
conflicting challenges of understanding and motivating an increasingly diverse workforce, being
open and accountable to a wide range of stakeholders, planning for the future in an increasingly
changing environment, considering the ethical implications of decision making and many more.

Management is a complex and multi-faceted process with often ill-defined goals and objectives.
It would be an oversimplification if the role and responsibilities of managers could be divided into
neat, simple and succinct stages that follow sequentially. In reality this is not the case. Management
is an integrated and sometimes intricate balance of dealing with people within an organisational
context. Functions, such as ‘planning, leading, organising and controlling’, cannot be easily
delineated from each other. It is more of an interdependency of functions that, once started, is
ongoing and evolving. These tasks may often be unpredictable, but indisputably the demand on
managers today is that they be ‘all things to all people at all times’ in a chaotic and volatile
environment.

For students studying any discipline, the prospect of managing others may be daunting. While
it is interesting and somewhat straightforward to become a specialist in a specific field, the added
pressure of supervising or managing staff can be stressful. Contemporary Management is written
with students in mind, preparing them for the challenges that lay ahead. With many current case
studies, exercises and support material, the challenges of management are presented in a real life
manner. There is no ‘one method fits all’ panacea for managing, so this book discusses
management successes and failures.

The authors of this book merge their vast experience in teaching management at university
with their first hand management experience and consulting to a wide variety of organisations.
Students are the beneficiaries of this experience, as Contemporary Management draws these groups
together, with the emphasis on heightening the learning experience for students. Students entering
a management position or contemplating management will be exposed to a variety of management
issues in this text. Lessons learnt will provide a strong grounding for our future managers.

Acknowledgements
The success of a project such as this relies on the contribution of many who have been supportive
of our venture. To acknowledge everyone would be a difficult task, nevertheless there are those who
spring immediately to mind.

Peer reviews have played a very significant role in helping refine the content and pedagogy of
this book and without their valuable contribution we would not be able to produce an outcome
about which we are proud. We would like to thank sincerely the following colleagues: Andy Ballard
(Auckland University of Technology); Joseph Beer (University of Auckland); Bevan Catley (Massey
University); John Fitzgerald (University of Western Sydney); Glennis Hanley (Monash University);
John Rice (University of Adelaide GSM); James C. Ryan (Auckland University of Technology);
Jenny Shannon (Swinburne University of Technology).

We would also like to thank the instructors who offered formative suggestions at the very
beginning of our writing process. Their comments were instrumental in enabling us to set off in
the right direction from the very start and gave us the courage to confront the challenges. We would

like to thank the following colleagues: Neil Harnish (University of Waikato); Neva Maxim (Bond
University); Alan Simon (University of Western Australia); Ben Swanepoel (University of Southern
Queensland).

Our special appreciation also extends to Glyn Jones of the University of Waikato who worked
on the range of Managing Diversity cases for us. This gave the book an extra dimension and a
thematic approach to the issues. We also thank John Dugas (University of Newcastle) for preparing
the PowerPoint slides. These tasks are often burdensome but they were very generous in sharing
their expertise in education and learning.

It would be remiss to not acknowledge our appreciation to the team at McGraw-Hill for their
patience, understanding and, on many occasions, their persistence. Our Publisher, Ailsa Brackley
du Bois, talked us into getting involved in the first place, and we’ve since shared many lovely
lunches with her (or at least Di has!) and much conversation about the elusive Ferrari we all aspire
to drive. We really do want to thank her for having faith in our ability to achieve the task and her
unending support during the tough times. Colette Hoeben, our Production Editor, has worked
consistently hard on making sure all aspects of the book come together physically. She has been
able to keep us on schedule when many would have despaired. Jared Dunn, our Rights and
Permissions Manager also assisted us on the project. Many thanks should also go to our
Developmental Editor Lucie Stevens whose subtle prompting was often tempered with her gentle
sense of humour which kept us on track. Catherine Page, our Copy Editor, was able to make sense
out of what we wrote and translate it into something more coherent and well structured. Georgia
McElvaney who joined this project fairly recently, but was not frightened by the prospect, has been
instrumental in ensuring we have a really great range of video cases to support the educational
value of this text and package.

As writing a text book bites considerably into the personal and family time of those involved,
we would also like to thank those special people in our lives. In particular Di Waddell would like
to thank her partner Denis for ignoring the tantrums and her children Paul, Corie and Suzy for
putting up with the cremated Sunday lunches (Megan and grandson Kit are still in shock). Also Di
would like to reveal that the journey was made easier by sharing it with Jenny Devine who will
always remain a very valued friend.

Jenny Devine also thanks her long suffering husband Chris and patient children, Samantha and
Mason, who sustained many nights and weekends with their mother spent huddled over the
computer and were wonderful in shepherding interruptions by proudly announcing “mum is
working on her book!” (although they will be disappointed to see the finished product is not of the
order of Harry Potter). Jenny especially acknowledges her parents, Pat and Bob Ince who were the
first to instill in her the value of knowledge and a thirst for learning, although her father sadly
passed away before seeing the book completed. Jenny would also like to thank her students, past
and present, who have provided genuine insights into management and learning and been a source
of many ideas for this text. And of course, this project would never have come about if it were not
for the expertise and unflagging support of Di Waddell, whose professionalism and sense of
humour helped get through some difficult times.

Of course this would not be possible without the support and understanding of our work
colleagues and students at both Deakin and Edith Cowan universities who were often the ‘victims’
of our experiments and vehicles for the testing of our ideas.

Di Waddell and Jenny Devine

xxii xxiiiP
R

E
FA

C
E

A
C

K
N

O
W

LE
D

G
E

M
E

N
T

S

2589Waddell_PRELIMSfinal  12/7/06  1:53 PM  Page xxii


