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Preface

Writing a book about management is a challenge, as is the task of management itself. The world of
managing people and processes continues to change dramatically. Managers are faced with the
conflicting challenges of understanding and motivating an increasingly diverse workforce, being
open and accountable to a wide range of stakeholders, planning for the future in an increasingly
changing environment, considering the ethical implications of decision making and many more.

Management is a complex and multi-faceted process with often ill-defined goals and objectives.
It would be an oversimplification if the role and responsibilities of managers could be divided into
neat, simple and succinct stages that follow sequentially. In reality this is not the case. Management
is an integrated and sometimes intricate balance of dealing with people within an organisational
context. Functions, such as ‘planning, leading, organising and controlling, cannot be easily
delineated from each other. It is more of an interdependency of functions that, once started, is
ongoing and evolving. These tasks may often be unpredictable, but indisputably the demand on
managers today is that they be ‘all things to all people at all times’ in a chaotic and volatile
environment.

For students studying any discipline, the prospect of managing others may be daunting. While
it is interesting and somewhat straightforward to become a specialist in a specific field, the added
pressure of supervising or managing staff can be stressful. Contemporary Management is written
with students in mind, preparing them for the challenges that lay ahead. With many current case
studies, exercises and support material, the challenges of management are presented in a real life
manner. There is no ‘one method fits all’ panacea for managing, so this book discusses
management successes and failures.

The authors of this book merge their vast experience in teaching management at university
with their first hand management experience and consulting to a wide variety of organisations.
Students are the beneficiaries of this experience, as Contemporary Management draws these groups
together, with the emphasis on heightening the learning experience for students. Students entering
a management position or contemplating management will be exposed to a variety of management
issues in this text. Lessons learnt will provide a strong grounding for our future managers.
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