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Premier gobbles up Bird's Custard 
Adapted from an article on BBC News Online, 9th December, 2004.

Premier Foods has snapped up two iconic food brands in a £70m deal with US giant Kraft Foods. Seventies favourites Bird's Custard and Angel Delight will join Premiers' portfolio, which includes Typhoo Tea. 

The company added that the deal would enhance earnings and suited its strategy of acquiring "great British brands with leading market positions". 

Production and packaging of the newly acquired products will be integrated into Premier's manufacturing base in Staffordshire next year. The company said that it would be spending about £5m to upgrade the plant, but that the deal would result in cost-savings of £1m once it is completed in February. 

"The Bird's business with its high brand recognition is a perfect fit with our Ambrosia and other desserts brands," Premier chief executive Robert Schofield said. "It will extend our product range in the desserts category and enhance our position as one of the UK's leading suppliers of ambient grocery products." 

Questions

1 Discuss whether the purchase of Bird’s is horizontal, vertical, or diversified growth for Premier Foods.

2 How might the purchase of Bird’s affect Premier’s vertical control over retailers, especially supermarkets?

