MEMO TO:	All Employees
FROM:	Thomas Campbell
[bookmark: _GoBack]DATE:	January 7, 20--
SUBJECT:	Year-end Summary
Introduction
Campbell’s Confections experienced another year of strong business and profitability. We exceeded our goals for sales and product development and maintained cost control measures. Net sales increased 12 percent and net income increased 14 percent. Each segment of the company increased sales growth with retail sales delivering the strongest gain.
Market Analysis
During the past year, we introduced specialty chocolates by using a special embossing technique and gaining the rights to use local, state, and national mascots. Our sales of Greek letters to area colleges and universities proved to be another successful venture.
Expanding our chocolate market to include baking chocolate bars has resulted in sales in an entirely new market segment—cooking with our chocolates. We have been able to promote our baking chocolate in our retail stores as well as establishing several commercial accounts.
Sales of dark chocolate candies and sugar-free candies increased significantly over last year’s sales figures. The increased awareness for health and nutrition as well as additional product offerings contributed to our sales growth in these areas.
Last year was the first year that our wholesale outlets reported significant increases in product recognition and repeat business. We have found that our wholesale outlets are reporting a strong customer base with brand loyalty by consumers surfacing as the number one reason for repeat business.
E-commerce has proven to be another successful market with increased sales performance in retail, wholesale, and fundraising markets. We are currently exploring E-mail marketing as another means for increasing our customer data base and opening another channel for sales.
Business Strategy
The strength of our company is the result of a dedicated and committed community of loyal employees. Through your efforts we have improved our manufacturing process, reached new markets, and added another retail store. Our organizational structure supports the mission and philosophy of the company to provide the best chocolates at an affordable price. Our future shows signs of accelerated growth in all market segments.
