Chapter 4

Self-Assessment

How Good Are Your Organizational Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I understand the differences between the formal and the informal organization.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. I know when to use the chain of command, and when it is appropriate to use other

channels.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. I recognize the different implications of having a centralized or a decentralized organization.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. I understand the need to balance responsibility with appropriate delegation of authority.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

5. When delegating, I am careful not to either overcontrol (micromanage) or undercontrol.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. I feel comfortable working with staff personnel who have substantial functional authority.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. When I delegate, I am careful to explain not only what is to be done and how, but why.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

8. I am aware of what organizational charts can and cannot portray.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

9. I could make an effective case for either a wide or a narrow span of control.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

10. I often pay attention to the visual, as well as the less visible, clues about my organization’s culture.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

