Chapter 5.

Self-Assessment

How Good Are Your Selection Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. Before submitting a hiring request, I carefully specify the type of job to be filled and the kind of personal characteristics I am seeking.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. I recognize that recruiting and selecting applicants should be a joint effort with the human resources department.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. When I’m planning for an increase in the size of my workforce, I am careful to include estimates of absences, training, and leaves.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. When interviewing applicants, I try to avoid asking questions that can be answered with “yes” or “no.” I can readily report my department’s annual turnover rate and provide an explanation for it.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. When deciding on the proper staffing level, I am careful to avoid substantial understaffing or overstaffing.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. In a difficult job market with few applicants, I still feel the obligation to talk about the less pleasant aspects of an open job.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

8. Although it might be tempting to leave employee orientation up to the human resources department, I take those responsibilities very seriously.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

9. I am extremely careful not to ask questions about or make note of (or use) information about factors such as an applicant’s age, race, and gender.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

10. I am fully aware of the meaning of and the need for all selection methods to have validity and reliability.

Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

