Chapter 6

Self-Assessment

How Good Are Your Training Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.

1. I am familiar with, and generally follow, the steps in the systematic approach to training.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

2. I view training primarily as one approach to improving an employee’s work performance.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

3. I recognize the importance of carefully keeping a skills inventory for each employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

4. I understand the tremendous importance of my role as a coach in helping employees succeed.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

5. I am familiar with the ways in which an employee could engage in self-directed learning, especially by using the Internet.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

6. I am capable of identifying and explaining the key points of a job to an employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

7. I am fully aware that employees are as much interested in the “why” of training as they are in the “what.”
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

8. I understand the unique value of providing job aids to employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

9. When training a new employee, I would first concentrate on ways to produce a quality product or service, and then turn to speed.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

10. I accept the need for, and importance of, actively supporting newly learned behaviors back on the job.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1

