Chapter 9 

Self-Assessment

How Good Are Your Motivational Skills?

Read the following statements carefully. Select the number on the response scale that most closely reflects the degree to which each statement describes you. Review your total points and prepare a brief action plan for self-improvement. Be ready to report your score for tabulation across the entire group.
1. I believe it is wise to understand an employee’s personality before trying to

motivate that individual.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
2. I understand the importance of removing dissatisfaction before trying to motivate an employee.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
3. I believe that an employee’s psychological needs are potentially as important as that individual’s physiological needs.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
4. I fully understand the difference in motivational impact between job enlargement and job enrichment.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
5. I can see how I have to motivate individuals differently if they have strong achievement, affiliation, or power drives.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
6. I accept the role of the supervisor in making sure that employees perceive that their rewards are equitable.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
7. I believe in empowering people to the greatest extent possible, based on their abilities and interest.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
8. I understand the importance of building factors such as opportunities for variety, significance, and autonomy into jobs.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
9. I am the kind of supervisor who is quick to share a word of thanks or praise with employees.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
10. When I give feedback to employees, I usually focus on what they did well and the results that they achieved in relation to the goals they were given.
Good Description

Poor Description

10     9     8     7     6     5     4     3      2     1
