13-1  WHAT WENT WRONG?

After reading the scenario, answer the questions. 

Scenario – What Went Wrong? 

Due to illness, Dr. Lanson has not been able to lecture to his mathematics education classes for two weeks.  Ordered by his physician to not return to class, Dr. Lanson puts his five teaching assistants in charge of his classes for the last three weeks of the semester.  

First Meeting of the TAs:  All group members arrive on time.  Jack relays the message that Dr. Lanson is out for the rest of the semester and won’t be back.  Jack also notes that he has made a list of all the work that needs to be accomplished and who will do it.  Phoebe speaks up, noting that she is finishing her thesis and doesn’t have time for extra TA responsibilities.  She tells the group that she is in a hurry so just make some decisions---fast.  David agrees with Phoebe that he doesn’t need any more work and he  refuses the job that Jack assigned him.  Amber asserts that her workload won’t be that bad, if everyone just pitches in and does their part.  She also reminds the group that they have to do this for Dr. Lanson’s sake.  Elizabeth says she doesn’t care who does what, just tell her what to do.

Second Meeting of the TAs:  All group members, except Elizabeth, show up on time.  Elizabeth drops in 15 minutes late.  Jack hands out the work assignments for the next week and reminds the group that in the last three weeks of class they have to give the fourth exam, collect and grade the final observation assignment, and give the comprehensive final exam.  Jack proposes:  1) he and Phoebe write the two exams and proctor the tests, 2) Amber and Elizabeth collect and grade the observations, 3) David grade the two tests.  David refuses to grade two tests by himself.  Elizabeth says she still doesn’t care who does what, just assign the workload and tell her what job to do.  She prepares to leave.  Amber asks Elizabeth to please stay and contribute to the discussion.  Phoebe says she is in a hurry and doesn’t have time to make up two exams, let alone administer them.  She tells the group to make a better decision and let her know.  Phoebe and Elizabeth leave.  David decides that his opinion is not needed, because he was never listened to; he leaves too.     

1. Describe the dynamics of the group such as roles, norms, conflict management, cooperation, and communication competence.  

2. Why didn’t this group achieve its goal?  

3. Describe the teamwork that the group exhibited.  

4. What advice would you offer the members of this group to improve their communication and their teamwork?

